ARE YOU READY TO BE COACHED?

This mini assessment tool will help you determine if you are ready and motivated to use coaching to
take your business and your leadership to a new level - increased productivity and profit, growth,
industry recognition, and freedom from frustrations.

There is a gap between where | am and the image I h  ave of my business when it is ‘ideal’.

0 Yes, thereis a gap and it seems to occur in several parts of my business.

0 Yes, and | have some ideas about what’s missing but don’t know the best approach to correcting
it.

0 lam notsureif thereis a gap. | am just frustrated much of the time.

0 Idon’t have a gap. | have people who lack “common sense.”

Self-Improvement, growth and change are importantt o me.

0 Igetenergized by improving my approach to business, and enjoy receiving objective,
constructive feedback.
[0 To succeed, | am willing to address, change or stop self-defeating behaviors.

| am not sure that change and growth are what | need to achieve my ideal business

O

O Ibelieve that improvement for myself is not as important as improvement of others in my
business.

I am willing to do the work required to get me wher e | want to go.

Yes, and | will devote the necessary time to move forward quickly.

I need to clarify what ‘my work’ is and what work | can delegate to others.

| am concerned about repeating work on my business which, | believe, | have already completed.
At this point, | don’t know how | could find the time to step away from sales/production.

[ T o |

I have the motivation and support to devote a contr acted length of time to working ON
my business with a coach.

0 Yes. | know that coaching is not a ‘quick fix’, and at this point a commitment to change is
stronger than my need to be doing the day to day work of my business.

0 Family and other company leaders support the coaching concept for my business and agree that
it is a viable approach for business growth and development.

0 lam ready to change my present ‘way of leading’ my business, willing to be held accountable for
staying focused, but am concerned about length of time it might take.

0 Ineed to clarify the benefits of the time spent with a business coach.
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Key to the self-assessment tool:

If you agree with the first two statements in any of the sections, you have a vision of being successful,
recognize what it will take to grow and profit exponentially. Let’s get going! CALL NOW.

If agree with the third statement, let’s talk further about your concerns and get your questions
answered. CALL 08450558217 for a FREE conversation.

If you agree with the last statement, consistently, there is a strong indication you may not be quite

ready to use coaching to move your business to a new level.

CALL 08450 558 217 TO DISCUSS FURTHER YOUR RESPONSES TO THE SELF-ASSESSMENT;
TO ARRANGE A FREE, NO OBLIGATION CONVERSATION TO FIND THE MOST EFFECTIVE COACHING
PROGRAM STRUCTURE FOR YOU AND YOUR BUSINESS.

YOU CAN CHANGE YOUR FUTURE IF YOU TAKE ACTION




